Administration of
vocational training

Introduction

The effective delivery of any service relies on an efficient logistic base. This chapter
deals with some practical matters relating to the organization of vocational training.

Although many course organizers have a high degree of autonomy and achieve
competence in a wide range of activities within the vocational training scheme, none
of us is self-sufficient. It is possible to function as a course organizer while having
only a vague understanding of the funding arrangements and how regional and na-
tional structures interact. The extent to which course organizers are actively involved
in the administration of resources varies widely between, and even within, regions.
The same applies to involvement in the selection, inspection and approval of training
posts in hospitals and training practices. Years may pass before a course organizer is
personally confronted with a visitation by the JCPTGP, since such visitations, although
regular, focus on sub-units of each region in turn. All these matters, however, will
have to be faced sooner or later. The survey of needs (see Part 1) revealed that many
course organizers felt they were poorly briefed about these issues.

How these matters are administered relates to the overall structure of each region.
This chapter therefore begins with an outline of a ‘generic’ region, and ends with an
account (contributed by Dr Paul Sackin, former secretary of the ACO) of the develop-
ment of our chief resource body, the Association of Course Organizers. Among other
things it represents our interests and contribution at national level.
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The regional structure of vocational training

Reorganization in 1996 amalgamated the regional health authorities into a small
number of regional offices of the National Health Service. For the purposes of admin-
istration of postgraduate education, however, the former regions continue to exist as
‘deaneries’. Each has essentially preserved its own structure of dean of postgraduate
medicine and regional committee for postgraduate medical and dental education. Its
director and associate directors of postgraduate general practice education are the
former regional/associate advisers renamed. It is impossible to provide a definitive
and concise guide which applies to all regions, because of:

e variations in the size of regions

o different jurisdictions in England and Wales, Scotland, Northern Ireland and the
Republic of Ireland

e the presence of more than one university medical faculty in some regions and thus
perhaps more than one postgraduate dean and department of general practice

e variations in the size, distribution and location of the teaching unit, the day-release
course. Most are in district postgraduate centres but some are in university facil-
ities. In a few regions, such as Wessex, the sub-unit (or district) administrative func-
tions have been devolved or contracted out to universities. They operate from a
local campus of whatever university is best placed, or disposed, to offer suitable
facilities.

An outline of the generic structure of vocational training in a mythical region in Great
Britain is shown in Figure 15.1. It might have:

a population of approximately 4 million

150 training practices and 200 trainers

150 registrars in the general practice year

250 hospital trainees identified for training: some on rotational packages, a smaller
number on self-constructed schemes

12 day-release courses run by 30 course organizers.

The postgraduate dean is usually appointed by the university in conjunction with the
health authority. He is the head of the (regional) council for postgraduate medical
and dental education. The secretary of council is its executive officer. The council
devolves much of its function to specialty subcommittees, the largest of which is the
general practice committee. This represents the educational interests of all GPs and
consists of GPs nominated by bodies such as the health authority or their component
districts, the RCGP faculty board, the university department of general practice, the
BMA /GMSC and the trainees” committee.

The Director of Postgraduate General Practice Education (the ‘regional adviser’) is
the executive officer of the general practice committee. He is a principal in general



